Annual Report
2017/18
Methodist Independent Schools Trust

		
						
Published April 2019

Contents

1

WELCOME & INTRODUCTIONS
From the Chair of the Trust,
Revd Dr John Barrett

2

FROM THE GENERAL
S E C R E TA R Y
David Humphreys

3

6

FROM THE DIREC TOR OF
FINANCE
John Weaving

4

8

F R O M T H E PA S T O R A L V I S I T O R
Revd Dr Paul Glass

5

12

FROM THE CONNEXIONAL
D I R E C T O R O F E D U C AT I O N
Barbara Easton
Update from the Connexion

6

14
16

FROM EDUKID
Chris Turner

02

3

A N N UA L R E P O R T 2017/18

18

MIST

Welcome & Introductions

From the
Chair of the Trust
“If you judge a fish by its ability to climb trees, it will go
through life thinking it is stupid.” Albert Einstein

Our Character
As Methodist Schools we pride ourselves on the breadth of
our education and on the inclusiveness of our welcome so
that both ‘swimmers’ and ‘tree climbers’ can flourish and feel
valued within our school communities. More than that, we
aim to offer a spiritual depth to education, so that those of all
faiths and none are challenged to find meaning and purpose
in life and acquire values that provide a secure basis for living.
All this, we believe, adds up to something very special. On
the whole, our parents recognise that, and I am glad to say
that when I visit our schools, I find that our pupils do too. But
not everyone does. It was disappointing, though perhaps not
entirely surprising, to learn, at our September Away Days at
St. Katharine’s Foundation, that our speakers found it difficult
to say what is distinctive about a Methodist school.
We have been playing with possible strap lines for
Methodist Schools, some of which have been:
-

Community, Values, Service;
Community, Commitment, Care, Challenge;
Growing together, enlightening the mind, freeing the spirit;
Compassionate communities, committed to excellence,
connected to serve;
- Where every child matters;
- Communities of vision, driven by mission, excelling in
impact;
We know the sort of things we want to say, but we haven’t yet
found just the right words.
The current five-year MIST Group Plan runs until next year.
We have begun work on drawing up a new one. Clearly
one aspect of it must be to clarify our collective identity to
improve our own self-understanding and to present ourselves
more clearly to others. But we must surely aim to do more
than that. We must strive to improve the quality of what we
offer. And we must make more use of our being connected
together, supporting one another, sharing in joint educational
activities and training, and partnering in a shared mission.
I hope the new Group Plan will identify some exciting possible
new initiatives for Methodist independent schools.

Current Challenges
We do not underestimate the challenges that most of our
schools currently face. I introduced a recent training day
by saying that many of our Heads and Governors felt
“beleaguered” at present, as they seek to adjust their
budgets to include the new employers’ pension contributions,
and prepare for the loss of business rate relief and the
possible charging of VAT on fees, all in the face of a downturn
in demand for boarding and an increased difficulty in affording
day fees. For most of us, these are difficult times.
MIST itself has had to review its finances. There is a fiction
about within Methodism that MIST has a lot of money, though
the truth is that we finance our support to schools through
our ability to have a large overdraft, secured on our corporate
assets. We have recently had to review this. For various
reasons our overdraft is in danger of rising to a higher level
than the Trustees are willing to permit. As will be known
when this report is published, we have had to take some
difficult decisions. But we believe we have acted in the
interests of the group as a whole.
More generally, it has been necessary to stress to schools that
while we can continue to support schools facing a short-term
difficulty, we cannot sustain long term deficits. Indeed,
despite all the pressures, schools need to continue to plan for
5% surpluses after depreciation, in order that we can continue
to have the funds available to support new developments and
pay for those recently completed.

Our Strengths
But, despite all this, we can be enormously proud of the job
being done. The Annual School Reports make wonderful
reading. Our schools are achieving very significant
value-added academically, together with extraordinary
sporting achievements and a very rich variety of music,
art and drama. Above all, we are turning out young men and
women of character, who want to make a difference in the
world. And all this comes about because of the communities
that are our schools - teachers, support staff, pupils, and
parents - communities of nurture and of challenge.
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I congratulate all our schools on the excellent job they are
doing. It takes a team to make a successful school, from the
Governors and the Head to groundstaff and the kitchen staff.
On behalf of the Trustees, I thank you all.
Earlier in this academic year, I wrote to schools asking
for evidence of support in cases where it is needed. The
response was amazing. It formed the basis for a three-page
feature in the Methodist Recorder. There we published news
of schemes in several of our schools to support vulnerable
young people in partnership with Local Authorities.
Queen’s College Taunton and Shebbear College have both
taken in children of Syrian refugee families. There are
strong local partnerships with maintained schools, offering
educational support, teaching in minority subjects and shared
facilities. In addition, all of our secondary schools have close
links with schools overseas, often working in very deprived
areas, offering financial support and educational visits. Not
only are our schools glad to be able to offer such support, they
are clear that they are greatly enriched by the experience.

Partnerships
I recently made a short visit to China. One reason for the trip
was to speak at a conference in Beijing, partly sponsored
by the Ministry of Education, on future partnerships with
UK education providers. My time as a school principal in
Singapore taught me to respect the Chinese approach to
teaching. Its highly structured and disciplined approach
enables large classes to acquire the basics in science subjects
and maths, providing a solid foundation for learning. But
the Chinese are also freshly aware that education needs
also to encourage questioning and problem solving and that
requires the development of creativity and imagination. The
development of questioning and independent thinking is
the basis of western liberal education. Hence the interest in
China in the education offered in UK schools. But it was clear
that what they are looking for is partnership, where the best
of Chinese and western liberal approaches to education can
be brought together.
A liberal education, however, needs to go hand in hand
with a value-centred approach, to give it some purpose and
direction. I found the Chinese very interested in our emphasis
upon values. Although the values we encourage - mutual
respect, honesty, integrity, self-worth, humility, forgiveness,
compassion, and service are largely universally acknowledged,
they are very clearly identified within the Christian tradition,
which places a special emphasis upon them.
Methodist Schools have much to offer to all this. I hope
we may be able to develop a partnership with one or more
international education providers, who not only respect our
ethos and values, but choose to work with us because of them.
If this leads to more international students in our schools, and
to more opportunities for developments overseas, we must
look on it, not simply as a means of balancing our budgets,
but developing our global education and preparing students
to be world citizens.
John Barrett
March 2019
04
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From the
General Secretary
The timing of the MIST annual report for 2017/18 falls
mid-way through the academic year 2018/19, so inevitably
what follows will be about the last academic year, this
academic year and next year; I hope the reader will be able
to keep track of what is flashback, what is current and what
is crystal ball! Each year at this time I report on progress
against the current Group Plan (2015/20) and some of
the work of the current year has been in considering the
priorities and structure of the new Group Plan (2020/25).

1. Sustainability and Growth
MIST instituted an annual meeting of Chairs of Finance
Committees; this will meet each February to review
group-wide budgets, forecasts and policies as well as enabling
each school to appreciate the local contexts of others.
The St. Katharine’s Away Days provide reviews for Chairs
and Trustees each September and the Finance Committee
provides formal feedback to each school following the budget
approval process each June. Thus, school and group finances
are closely reviewed and policies adjusted if required to
enhance sustainability.
MIST was able to help Abbotsholme find new owners in
March 2018 and in the meantime supported Truro School’s
request to provide funds to enable the acquisition of a new
campus for Roselyon.
MIST has reviewed its acquisition policy and also supported
the commitment of Kent College Canterbury to engage in
another international opportunity, this time in Hong Kong.
MIST has continued to review closely the recruitment
challenges in North Devon and opportunities for new ways of
working to provide greater assurance of sustainability there.
MIST has also encouraged conversations in Truro to facilitate
greater co-operation and consolidation.
MIST continues to provide support in various ways to MAST
and the Wesley Trust; the latter has welcomed its first
academies this year and MAST has successfully sourced
funding to provide for a new Head of Service and supported a
service agreement with the Methodist Schools Office for the
administration services they require.

2. Christian Character
MIST has continued to support the work of Revd Dr Paul
Glass, as Pastoral Visitor.
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A N N UA L R E P O R T 2017/18

MIST

Paul reports elsewhere in this booklet of that work which
has done much to support the schools’ Christian ethos.
MIST, MAST and the Wesley Trust are working together
through the Ethos Development Group to identify resources
and other ways of supporting schools across the various
Trusts as they seek to fulfil the values that lie at the heart of
their foundation.
Several MIST schools are committed to projects in partnership
with Edukid while others have well established service and
global citizenship activities that reflect the objectives of G2L
AIMS (Global 2 Local Action in Methodist Schools). Edukid
have published their second annual newsletter reporting on
G2L activities around the group. MIST arranged another day
conference to support G2L coordinators and where schools’
experiences could be shared.
MIST arranged its second annual training day for Designated
Safeguarding Leads and Designated Safeguarding Governors.
This provided an update on the progress of IICSA, a review of
what to expect in KCSIE 2018 and a report on research into
contextual safeguarding.
MIST took the lead on reviewing the arrangements for the
recruitment, appointment, induction and review of Chaplains
in Methodist Independent Schools. This process enabled the
Methodist Church to re-state its commitment to Chaplaincy
in the schools and re-affirmed the schools as “stations” of
the Church. Given concerns about the shortage of Methodist
Ministers, this was especially welcome. Notwithstanding
that shortage, several new Chaplain appointments have been
made.

3. Quality
The Governance Manual was published in September 2017
and updated for academic year 2018/19. This provides useful
information about MIST and guidance to the Trust and the
schools about good practice in governance. During the current
year, MIST has commissioned AGBIS to review governance in
the schools and in MIST. We look forward to the final report
and adopting recommendations that will improve what we do
both at MIST and in the schools.
The Heads' group continues to meet termly. In addition
to “front of mind” matters the group also seeks to invite
speakers that will share information to help improve the
schools or bring new ideas to them.

MIST provided for itself, and the schools, training and guidance
on the implementation of GDPR. MIST also has access to
high quality legal advice (from Farrer & Co) and continued
expertise in child protection and safeguarding (from Carolyn
Eyre).
In order to strengthen MIST’s financial and commercial
functions a Group Accountant, Douglas Jones, has been
appointed and will start in April 2019; this will enable the
Finance Director to work even more closely with schools in
need of his support.

Facts and Figures
It may be worth reminding ourselves of the current facts and
figures:
• There are over 10,000 pupils on roll in Methodist
Independent Schools in England and Wales (7,000 in
MIST schools).
• Fifteen of the schools have boarders as well as day
pupils drawn from more than 40 countries.
• Four of the schools are for children of nursery and
primary age only, two have pupils from 11-18 only
and the rest offer continuity of education from 3-18.

MIST is determined to help its schools to continue to provide
an all-round education infused with a strong Christian ethos
informed by their Methodist foundation in an era of political
oppression, economic uncertainty and social change. We are
committed to offering places to as wide a cross section of the
community as possible. The announcement of a 43% increase
in the employer’s contribution to Teachers’ Pension Scheme,
the likelihood of business rates relief being withdrawn, and
the possibility of VAT being applied to school fees threaten to
make them less, rather than more, affordable.
The continued commitment and passion of our school leaders
and governors however are much to be admired. I am grateful
for the welcome they extend to me as I visit the schools or
contact them in other ways.
The Annual School Reports I read are testament to the very
substantial success that can be seen in our schools across
academic, cultural, service and other spheres despite the
many challenges they face. Looking ahead it is easy to see the
obstacles and risks but working together I am sure we can rise
to these challenges.
David Humphreys
March 2019

• All of the schools are inspected by the Independent
Schools Inspection Service (ISI); all such inspections
in the past academic year have confirmed high
standards in all the schools.
• In the academic year 2017/18, MIST schools provided
£5,867,000 in means-tested bursaries to help
hundreds of children whose family circumstances
would otherwise restrict access; these bursaries
are funded by a mixture of funds raised from using
school facilities out of term or school time and
from diverting a proportion of the fees paid by all
to support the costs of others. In addition, the
Methodist Bursary Fund made awards for Methodist
families attending MIST (Trust and Acquired) schools
totalling £80,000 and a further £32,000 for such
families attending Associated or Affiliated schools.
• MIST schools share their facilities with groups and
other schools in their local communities; the latest
Annual School Reports (ASR) list a substantial number
of such activities reaching a combined total of over
20,000 people in addition to their own pupils, their
families and staff.
The 2020/25 Group plan will build on the progress seen in
the current plan. Even in the last few years, the landscape for
independent education has changed significantly. Schools face
increasing pressures including compliance, new examination
arrangements, sustaining their commitment to a broad and
balanced curriculum, recruiting excellent teachers, investing
in new technology and other facilities and recruiting enough
pupils to enable the schools to thrive.
MIST
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From the
Director of Finance
Financial Report
Just when we thought things might quieten down a little.
The Surplus of £828k represents a £52k improvement (6.7%)
on the previous year’s Surplus.

Taking the figures first....

1. Accounts
Total income (being Fee Income after Discounts, including
Other Income such as from Trading and Lettings) excluding
donations on amalgamations, was £105.0m (£5.5m and 5.6%
above last year). Gross Fee Income was £110.6m, an increase
of £4.4m (4.2%). Fee remissions were 14.8% of Gross Fee
Income, 0.2% higher than the previous year.
Total expenditure grew by £5.3m (5.4% up on last year)
compared with the previous year to £104.1m. Of this Teaching
Costs were £53.1m, £1.2m above last year, representing
48.0% of Gross Fee Income (0.8% lower than the previous
year’s ratio of 48.8%).

Surplus/EBITDA (£000's)
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Surplus after amalgamation

From a financial perspective, some schools continue to
perform well but a number of schools are finding the current
environment challenging as a result of a combination of
lower pupil numbers and rising teaching costs. The increase
in contributions to the Teachers’ Pension Scheme from 1
September 2019 will further add to the cost pressure.
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Earnings Before Interest Tax Depreciation and Amortisation
(EBITDA) of £6.7m represents 6.1% of Gross Fee Income,
compared with the 10% target we set both for the Trust and
the schools. Although this is below target, the Trust is still
generating reasonable levels of cash.
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The Surplus for the year was £828k (0.7% of Gross Fee Income
compared with the target of a minimum of 5.0%). Excluding
the impact of bringing Roselyon School into the Trust, the
Surplus would have been £916k.
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Surplus after amalgamation as % of GFI
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Surplus as % of GFI

2017
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The balance sheet continues to grow. Total Funds stand at
£80.8m at 31 August 2018.

As a % of Gross Fee Income, the group’s lending was 8.8%
compared with 7.5% last year – well within the maximum level
of 1/3 of Gross Fee Income.

Balance Sheet (£000's)
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Property Value

Property assets at 31 August 2018 are £101.2m including
£4.8m of assets under construction.
Capital expenditure across the group was £10.1m. Capital
expenditure incurred was higher than EBITDA for the fourth
year in a row. As a result, the group's overdraft increased
compared with last year to £9.7m from £8.0m at the previous
year end with a mid-year peak of £18.5m. As a result, the
overdraft facility was increased from its previous £20m limit
to £25m. Although the peak overdraft is short-lived (a matter
of days) Trustees consider the level too high and have put in
place measures to bring the level down.
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The increase in investment in property relative to the cash
generated in the Trust also has a knock-on effect on the
General Fund. The group's target is for the General Fund to
be more than 10% of Total Income with 5% held at schools
and 5% at MIST. This figure equates to six weeks' total
expenditure across the Trust. The General Fund was 1.3% last
year and is 0.8% this year - a reduction of 0.4% as a result of
the property development activity in schools and the lower
surplus. Schools are working towards improving this position.
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In conclusion, from a financial perspective there is much to
be done to restore the group to the target 5% Surplus and
with a 10% General Fund, but the group remains very soundly
based and there is a real focus within the schools on the
work required to achieve the improvement needed. School
Governors and management are putting in an immense effort
to achieve this and early indications for 2018/19 indicate
positive improvements in key areas.

MIST
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Other matters from
the Finance Director

2. External Impacts

4. Corporate Activity

The increase in contributions to the Teachers’ Pension
Scheme to 23.6% from the current 16.48% from 1 September
2019 has been unexpected (previous guidance was an
increase to 19.1%). ISBA have been working to develop
a sector-wide defined contribution scheme as a possible
alternative for schools who can’t afford the increase. MIST
has established a Working Party to review the issue and that
is recommending that individual schools review the situation
for themselves given their own particular circumstances and
recommend a way forward. There are many different aspects
to consider and MIST will support the schools as they arrive
at that decision. Schools will be looking at ways in which the
increased cost of the contributions can be covered.

MIST became sole corporate member of Roselyon School
Limited on 12 December 2017, on behalf of Truro School, and
provided the funding to enable Roselyon School to acquire
and develop land and buildings in Lanlivery to which the
school relocated in time to open in September 2018.

Brexit will also have an impact but as we stand it is unclear
what form Brexit will take and as such planning for an
unknown outcome is difficult. But all our schools are alert to
the issue.

5. Crowe Review

The “word on the street” is that the loss of Business Rates
Relief does look more likely, albeit timing of implementation
of any change remains unclear. We have been including the
impact of the loss of this relief in our five year projections for
two years now in order to retain visibility of the impact and to
ensure that schools have it in mind in their planning.
The application of VAT on School Fees (or alternatively some
form of levy) at some point in the future also remains a
distinct possibility.
Therefore increasing likelihood of the Trust’s finances being
adversely impacted has increased and the need to ensure that
our financial base is strengthened in readiness has never been
greater.

3. Financial Policies
New rules for capital expenditure and the granting of loans to
schools are being implemented with effect from 1 September
2019 which will have the effect of reshaping our capital
spending in coming years. The interest margin to be applied
to schools will also be adjusted along with the assessment
for which tiers of charge will be introduced. The aim of the
changes is to reinforce the efforts to achieve MIST’s core
financial targets and to incentivise schools to do so.
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MIST also took the difficult decision to sell Kingsley School
Bideford. The impact of funding increasing deficits over a
long period of time had the potential to adversely affect
MIST’s capacity to support its remaining schools and disposal,
rather than closure, was a much preferable option for MIST,
pupils and staff at the school. The new owners will continue
to support the values and ethos of the school.

MIST appointed Crowe to conduct a review of support costs
across the Trust. The review has been completed and a
period of internal review is now underway to assess the
best areas to start work on to deliver group-wide savings.
As a group we spent £51m last year on non-teaching activity
so there is potential to have an impact on that figure. One
of the issues we had previously identified was the need to
replace the Trust’s accounting systems and to ensure greater
consistency of reporting to allow for greater comparability
and better information for benchmarking purposes. Crowe
also highlighted this need in their findings and work will
commence on a project to address this issue shortly.

6. Funding
As a result of the financial performance of the group and
expectations of future outcomes, the overdraft facility for the
Trust was increased in 2018 to £25m. As part of getting the
Trust’s finances ready to be able to withstand the prevailing
headwinds described earlier, the desire is to reduce this to
somewhere between £10m to £15m in the medium term.
The actions described earlier in this report (including the
disposal of Kingsley School, the tightening of the capital
expenditure rules and the reduction in the maximum amount
of loans available to a school) are designed to put us in the
best shape to address this challenging outlook.

7. Legal Structure
The de-registration of the Trust school charities took effect
in summer 2018 and the process to dissolve the Trustee
Companies has commenced.
The School Properties for Ashville College have moved across
to the Methodist Schools Property Company (Trustee of the
1903 Trust) and the properties at Kingswood School and Rydal
Penrhos School are in hand to transfer across soon.
The audit was conducted under the new arrangements for the
first time and the process can be simplified in the coming year
enabling the introduction of internal audit activity to support
the development of MIST’s risk management processes.

8. GDPR
The introduction of the General Data Protection Regulation
2018 (GDPR) had a significant impact across the Trust with
MIST and its schools preparing for the implementation
of the new regulation on 25 May 2018. Subsequent
to implementation, MIST asked RSM to review the
implementation in schools in order to provide assurance that
we were compliant and also to give us guidance on areas to
consider for further work. The feedback was generally good
and we are looking at developing our knowledge sharing
across the Trust to ensure we get maximum value from the
skills we have across the Trust.

So, what's next?
There is much to do over the coming months and I’m delighted
that Douglas Jones will be joining the MIST Head Office on 29
April 2019 in the role of Group Accountant. Doug will be a
tremendous support both for me and the Trust as we address
the challenges above. The accounting system replacement
will be a significant project to be planned.
So, as always, much to look forward to over the next 12
months!
John Weaving
March 2019

MIST
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From the Pastoral
Visitor
"The World is My Parish." John Wesley
The theme of our Annual Conference in April 2018 was
‘Stronger Together’ and I have reflected on that theme as
I have travelled around the country during this year. John
Wesley made the above statement as an answer to criticism
he was receiving from parish priests who were not happy that
he was travelling the country preaching in towns and villages
(particularly theirs).

We do live in a world where there are many pressures and the
temptation is to focus inwards and lower our sights a little.
As I travel around the country, I am impressed by so many
people who are refusing to do that. People who are taking
imaginative and creative decisions, who are working hard
to provide the best and most open and inspiring education
possible for the pupils in our care.

Today lots of our schools embody the fact that we live in a
global village by the large number of students that we welcome
from all over the world and the diversity of our pupils and
staff. We live in a world where there are strong calls to build
walls and strengthen barriers - metaphorically and physically
closing ourselves off from others. Our Methodist heritage
and ethos and our Christian understandings will have none of
that. A global outlook and engagement and a healthy, broad
outlook that constantly looks to engage with others is at the
heart of who we are.

To all who do that day in and day out - and work hard to
embody and live out our ethos - thank you.

I see this embodied again and again as I travel the country.
A particular highlight for me this year was the visit I was able
to make to Methodist College, Belfast. The work that they
are doing, and have done in the past, is exemplary. It was a
real pleasure and privilege to meet the young people and the
staff at the school and then to hear morning worship on Radio
4 one Sunday just before Christmas come from the school.
They live in a particular context where challenging barriers is
a daily act of living.
The continuing good work done by the G2L AIMS programme
and the local and global stories to be told of school
involvement with refugees, Food Banks, Eco Schools, overseas
NGOs and so many other good works is humbling. We have
provided the first clean, consistent water supply for a village
in Tanzania by digging a well, we have provided a welcome for
families of refugees, we have engaged in projects in Cambodia
and Uganda, in Malawi and Cameroon. This year we will see
the welcome return of the G2L AIMS student conference in
Oxford in September.
It is also a particular pleasure that from the period of
September 2018 to September 2019 we will have welcomed
five new Chaplains into the group. We are immensely indebted
to the work and witness of those who move on to pastures
new. I cannot remember a time when we have had so many
new Chaplains start in such a short period of time - a number
of them new to school chaplaincy as a role. We’re looking
forward to seeing how all of those new colleagues help to
encourage and embody our Methodist ethos and heritage in
their local situations.
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From the Connexional
Director of Education
A significant part of the work of the Director of Education
has been with the Church’s maintained schools’ groups
which, in the last year have seen exponential development.
Following months of tricky work, and circumventing
a number of obstacles, both the Wesley Trust and the
Methodist Academies and Schools Trust (MAST) have
finally taken active shape. From the MAST point of view,
the game changer has been the result of partnerships built
by the Secretary of the Conference between the Chair
of MAST and colleagues in the Trusts which represent
Methodism’s previous history in teacher training, the
Southlands Trust and the Westminster College Oxford Trust.
The colleges were originally established by the Methodist
Conference in the 19th Century in answer to the question,
‘What could the Church do most helpfully now to strengthen
the learning in its schools?’ The Trusts have re-addressed
this question by providing resources to support the work
of MAST while MIST has, similarly, enabled the proper
formation of the Wesley Trust. MAST is at the beginning
of a new phase in its journey with a recently appointed
Head of Service and the Wesley Trust is now established,
with the conversion of a core group of schools; more will
follow.

SIAMS
The most important piece of other work over the year
has been working with the Church of England on the
development of the new inspection schedule for the
religious character of Anglican and Methodist Schools
(SIAMS). The Church of England has about 800 times the
number of Methodist Schools, so they have understandably
been in the driving seat for this but the proposed
changes to Ofsted inspection have also been influential,
wisely leading to the de-coupling of what SIAMS ‘looks like’
from the Ofsted model.
The new SIAMS is heavily coloured by important Church
of England policy papers such as the Vision for Education,
‘Deeply Christian, Serving the Common Good’. This seeks
to build school Christian character around the four ideals
of education for wisdom, knowledge and skills; education
for hope and aspiration; education for community and
living well together; and education for dignity and respect.
These are all purposes with which the Methodist Church
can make common cause! The inspection also covers the
quality of worship and of religious education. A huge focus
of the inspection is the Christian vision of the school and
the extent to which everyone associated with the school
can articulate it; this has challenged many schools to rethink
and re-express their vision statement.
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The year has seen the completion of the writing process and
the publication of the Methodist Appendix as the spectacles
through which the new schedule should be viewed in
Methodist schools. There has also been significant training
and support for inspectors and for schools in grasping
the changes. A new mandatory training module for all
inspectors who wish to work in Methodist schools has been
developed and a new Self Evaluation Framework supports
schools to self-assess against the criteria. To give schools
further time to prepare, no inspections were scheduled
until late January 2019.

Chaplaincy
A further major focus has been to work with partners in MIST
to develop clearer, up to date guidance about chaplaincy
and with colleagues in the Conference Office to ensure our
guidance is appropriate under church polity. It has also
been important that the church takes school chaplaincy
(in fact, all chaplaincy) into account as new thinking about
ministry takes root. An important aspect of this has been
the development of a comprehensive system of supervision
for Methodist presbyters.

The year has brought a number of speaking and preaching
engagements which present opportunities to speak about
Methodism within our schools and about our schools within
wider Methodism. Following the ‘international’ theme of
last Easter’s MIST conference, these opportunities included
speaking about our schools at the European Methodist
event, Staunen, on the rather windy North German coast
in May and to the gathered Board of the International
Association of Methodist Schools, Colleges and Universities
(IAMSCU) in London in August.

Methodist Conference
Our annual presence at the Methodist Conference was
enhanced this year as new display boards enabled us to
make a friendly yet more professional mark. Our presence
in the daily morning worship, through a recording of children
from the schools singing and doing the Bible readings was
described as ‘genius’ by one delegate on Twitter.
For the Conference of 2019 we will be hosting an ‘In
Conversation’ event featuring the current President in
dialogue with Onjali Rauf, the children’s author, whose
book, The Boy at the Back of the Class has just won the
award for Blue Peter Children’s Book of the Year.
We would be delighted to see Trustees and anyone from
our schools at the event and on our stall generally, engaging
with Conference visitors to tell them the great stories of the
work of Methodist Schools.
This was a key recommendation of the Conference’s past
cases review, Courage, Cost and Hope – that all ministers
should be part of programme of closer oversight. As all
ordained MIST school chaplains fall under the direction
of the Chair of the District for their ministerial duties, it
has been accepted that MIST chaplains will be included
in the District Implementation Plan, but that the MIST
Pastoral Visitor will be responsible for checking that this is
happening. The Visitor will also have sight of the supervision
notes to reassure Heads that anything of importance to the
chaplain’s school role will not fall between any cracks.

Barbara Easton
March 2019

Methodist Ethos and Partnerships
Against this backdrop, the more routine tasks have included
further developing and promoting the resources to support
the Methodist ethos of our schools. This includes updating
the Methodist RE resources and working with the Free
Churches further to promote the resources we developed
around the Reformation and a non-conformist perspective.
We continue to explore partnerships which might support
further resource development, including working with
colleagues in the Heritage team.
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Update from the Connexion
President of the Methodist Conference
The Rev Dr Barbara Glasson
The incoming President of the Methodist Conference is Rev Dr
Barbara Glasson. Barbara’s driving vision is that the Christian faith
offers a radically different way of living in the world and of relating
to our neighbours. She has a special focus on listening to people’s
stories and encouraging people to tell their own story. This led her to
be particularly involved in working with people damaged by historical
abuse within the Church and, in her presidential year, to focus the
Church on the question, ‘So, what’s the story?’ Most of Barbara’s
ministry has been spent in ‘pioneering’, working on the fringes of
the established Church to engage people with the Good News who
might otherwise consider themselves outside it. In Liverpool, she
was the originator of Bread Church, which reached out to some
of society’s most vulnerable people through the spiritual exercise
of doing something creative in community. In her current work,
in Bradford, she runs Touchstone which works to build interfaith
relationships, gathering people again around shared activities, this
time arts and weaving. She is regarded as one of the most creative
ministers working in the contemporary church.

Vice President of the Methodist Conference
Professor Clive Marsh
As incoming Vice President, Clive is a lay person but one with a lifelong
history in theology. His particular interest is in the relationship
between religion and contemporary life again, like Barbara, working
at the interface between the conventional church and secular
culture. His big questions are around how people make meaning,
whether or not they call themselves religious, and how they express
the human search for meaning. His publications include works on
theology and film and theology in popular music, as well as more
conventional theological themes. He wants to encourage religious
people to become more thoughtful and informed about their faith.
Clive combines a long history of university teaching with senior roles
in the Methodist Church. He has taught at Nottingham, York and
overseas as well as in ministerial training at The Queen’s Foundation
in Birmingham. Besides theology he is also a leader in church thinking
in the practices of education. He is currently Head of the Vaughan
Centre for Lifelong Learning at the University of Leicester.

The Youth President
Thelma Commey
The Youth President is elected at 3Generate, the annual assembly
of Methodist children and young people held every November and
serves for one year from the following September. The new Youth
President will be Thelma Commey who comes from Milton Keynes
and attends the Methodist Church in Bletchley. Thelma is very
enthusiastic about her faith and keen to engender an enthusiasm
amongst young people. She is driven by a sense of the love of God
for all people and it is this that she is keen to share in her Youth
President year.
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From Edukid
As the relationship between Edukid and MIST schools has
continued to blossom, it has been exciting to see new and
established global and local initiatives flourish.
In our 2018 report, we expressed our commitment to
developing a strong relationship between the schools,
promoting joint working with MIST schools and opening
up opportunities for the schools to further develop their
international works.
The MIST and Edukid partnership has seen considerable
development over the last 12 months.

Bonnie's Visit
In October 2018 it was our great privilege to host Bonnie, an
Edukid student, in the UK. 24-year-old Bonnie was brought
up in a Cambodian slum and her parents refused to pay for
her schooling, preferring to educate their sons rather than
daughters. Bonnie worked as a street collector and seller
between the hours of 4.30am-11pm six days a week from
the age of 8 to 14. Her dream was to become a doctor and
provide affordable (in some cases free) medical care to people
in her community. This summer Bonnie finishes her study and
graduates as a qualified doctor.
The aim of the visit was to help students realise the difference
their project will make, and to hear first-hand the issues
facing children who live in poverty. Annual Edukid/MIST trips
to Cambodia will enable students and teachers to meet the
children they are helping and develop a deeper understanding
of the difference they are making.
Bonnie visited all the MIST schools working on projects in
Cambodia. This was a fantastic opportunity for Bonnie to talk
about life growing up in a slum, the challenges that she faced,
and why education is so important to her. Here you will find a
few comments from MIST schools:

“Edukid's support allowed her to reach that goal and
Bonnie's testimony to our assembled upper school was a
powerful incentive for Farringtons students to be a part of
the Edukid story. When asked what they were most looking
forward to the girls headed to Cambodia were emphatic:
"we were so inspired by Bonnie's story and we are so looking
forward to working with children in the schools in Cambodia.
The opportunity to visit the temples at Siem Reap is also a
massive draw. We have some amazing fundraising plans in
the pipeline and can't wait to get started."
“Bonnie’s visit to Truro High School for Girls was a highlight
of the Autumn term: as she wandered the site, there was a
buzz akin to the arrival of a celebrity. The girls had heard lots
about her and had seen photos, but there’s nothing quite like
it when the photos come to life, and you hear a personal story
of triumph over adversity from the original; and Bonnie is an
original.”
“In September we were thrilled to have a visit from Edukid
student, Bonnie, all the way from Cambodia. Bonnie was able
to demonstrate first-hand how a school’s sponsorship makes
a difference to people’s lives. It was a real privilege to meet
Bonnie. Over this next year Queen's will focus on one village
in Cambodia where we hope to help provide educational
resources and funds for students to attend school.”
"We were all extremely moved by Bonnie’s account of the
hardships she experienced as a child and inspired by her
determination to become a doctor and help others. Ashville
will be sponsoring a village in Cambodia, through Edukid,
helping to provide school packs and set up a recycling scheme.
Two of the College’s teachers visited Edukid’s projects in
Cambodia at half term and 13 of our Year 11 and Sixth form
students will visit them in July.”

Cambodia
Following the teacher visits to Cambodia last year, Truro High
and Ashville College have return school trips planned for
this July, and Farringtons School for this October. All three
schools have decided to sponsor a village in Cambodia to
enable all the children from the village to access education.
Queens College have also embarked on sponsoring a village,
following Simon West’s 2017 trip and Edukid’s ongoing work
with the school.
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These schools’ sponsorship will pay for school packs that
contain everything a child needs to attend school for an
entire year. Due to the shortage of teachers and funding
in Cambodian schools, most rural children are only able to
attend for half a day. The MIST sponsorship will take two
adults from each village and send them to university to study
teaching. The children will then have an extra hour’s tuition
every day after school. This enables the most disadvantaged
children to gain the highest results and that in turn provides
the opportunity for them to apply for university scholarships.
This model has proven success; over the last 15 years, Edukid
have seen numerous children go on to become doctors, nurses,
teachers, agriculturalists and accountants.
In addition to village sponsorship, Queens College and Ashville
College have already started planning a further project in
Cambodia focusing on recycling plastic. This project seeks to
pay the street plastic collectors three times the amount they
would usually get, and any money made from the project
will be invested into educational work in the Edukid villages.
It is also hoped to encourage UK schools to focus on becoming
plastic free and look at recycling opportunities wherever
possible.

Uganda
Shebbear College and Kingsley School have students and staff
visiting our projects in Uganda with Edukid in July. Kingsley
have started funding for a girls’ dormitory for a very remote
and poor school in Northern Uganda. Currently around 20 girls
are refusing to go home each day and preferring to sleep rough
on the classroom floor. Around one third of girls in their area
are married by the time they are 15 or taken out of school to
work. These 20 girls aspire to have careers and change this
cycle. Kingsley are building a dormitory for 40 girls and, once
built, will sponsor the girls’ education. Our aim is to provide all
the girls with the opportunity to achieve their dreams.
Last year, Shebbear College sponsored a film to highlight the
issues faced by children living with disabilities in Northern
Uganda. UNICEF estimate that only 2% of children with
disabilities attend school and the majority of those are
excluded from lessons. Edukid is working with Shebbear to
address this inequality by training two schools (40 teachers)
in inclusive education. An extensive training programme has
been implemented as well as communications with local and
central government to help ensure that the Inclusive Education
programme is embraced at all levels. Our staff in Uganda have
already set up Parent Support Groups, to enable parents of
children with SEND to access government funding, and several
children who have not been able to go to school before now,
are enrolling and undergoing medical and needs assessments
to ensure that their needs are met in mainstream education.
Each school has a target of 20 new children with SEND each
school year; at the end of this 3-year pilot, these lead schools
will help us to roll out the programme in 4 new schools in their
district.

Woodhouse Grove School already have a trip planned to
Uganda in July and will link in with the Kingsley and Shebbear
trip. A former nurse from Woodhouse Grove School has
worked in northern Uganda for several years and is soon
to return home. The school and Edukid are exploring ways
we can continue this legacy and to build on this work with
abused girls. In February, our Chair of Trustees and Ugandan
Head of Operations visited the project and we are currently
undertaking a viability study to examine the options available
to support it.
Other MIST schools are in discussions to explore their own
projects in Cambodia and Uganda through Edukid.

The Future
Edukid have made contact with every MIST school. Some
schools had clear capacity to get involved with an international
project, while others have very well established existing
overseas links. It is clear that Global Citizenship is a strong
theme through all MIST schools and over the next year, we
are committed to continuing to explore our partnership with
each school and build bonds between schools.
The eventual aim is to film each project and for each school
to write lesson plans to accompany the films. This will enable
MIST schools to educate and empower each other on global
citizenship; these resources will also be available to schools all
over the UK. In this way, the ripple effect of the MIST/Edukid
partnership through the G2L programme has incredible
potential, and we look forward to exploring it further in the
coming year.
In addition to introducing other MIST schools to our projects,
we will continue to build upon the success of the last year and
nurture the relationships that have already had such a huge
impact.
Chris Turner
March 2019
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