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I have counted it a privilege to succeed David 
Deeks as Chair of MIST this year, though his are 
certainly large shoes to fill. 

As Chair, I was delighted to meet many of our 
Heads, Chairs and Chaplains at the Away Day in 
September, which included the annual service 
of dedication, which, I feel, sets the tone for the 
academic year. 

This report is written for the MIST AGM which 
takes place during the April conference, and 
I am delighted that this year our Methodist 
independent schools family will be augmented 
by visitors from schools we have a link with 
overseas. 

In addition to these events, MIST has organised 
training and update events in the past year for G2L 
AIMS Co-ordinators, Designated Safeguarding 
Leads and Governors, HR Managers and Heads 
of MIST junior/prep schools; at the latter we 
were pleased to be able to welcome a number 
of Heads from MAST schools.

Connecting with a wide network 

I have begun a series of meetings with Chairs of 
District who have MIST schools in their District. 
I have been keen to hear from them how they 
value their involvement with the school; in 
what ways they think the relation between the 
school and the District could be strengthened 
and developed; and their thoughts about 
how the schools can be more fully recognised 
as part of the overall mission of the Church. 
These conversations seem to have been greatly 
appreciated by Chairs. 

All say they are impressed by the work the 
schools are doing. All say they would like to 
see the schools offer more bursaries to enable 
broader access. I always explain that that is our 
wish too, but that there is a limit to what we can 
do from limited resources. 

Overcoming challenges

We have been giving some thought to the 
challenge faced by schools from the threat 
of the business rates relief being withdrawn 
from independent schools and VAT being 
applied to school fees. Both of these actions 
would have a significant effect upon budgets, 
and are likely to force fees up higher, 
ironically making our schools less affordable.

Even before these challenges, several of 
our schools are facing deficit budgets. In 
several schools numbers have been lower 
than anticipated and costs higher. MIST 
Trustees have asked the Finance Committee 
to scrutinise schools' budgets even more 
carefully than previously and monitor any 
variations from the agreed budget very closely. 

Trustees have continued the practice begun 
last year of making individual visits to schools 
to tour facilities, meet pupils and to talk 
informally to the Chair, the Head, the Chaplain 
and others about how the school is doing.

Two of our schools have been able to offer 
places to children of refugee families, and it has 
been good to hear what a positive experience 
this has been all round. 

From the Chair
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The Methodist Schools Committee has been 
established and Revd. Dr. Roger Walton accepted 
an invitation to be the founding Chair of the 
Committee. 

Its primary purposes are to ensure positive and 
constructive collaboration between MIST, MAST, 
the Wesley Trust and their schools, and to provide 
annually a coordinated report to Conference on 
behalf of all Methodist Schools. 

The Methodist Schools office has been 
reviewed and better established to serve the 
administrative needs of the Trusts and identify 
opportunities  for joint working for mutual benefit. 

A new Methodist Schools website has been 
launched:   www.methodistschools.org.uk. 
This website, for the first time, brings together 
information, teaching resources and governance 
guidance for people involved directly with or 
interested in finding out more about Methodist 
Schools across the country, across age groups and 
across maintained, academy and independent 
sectors. 

The “Methodist Story” and other resources have 
been added to the website since it was launched. 

The documentary film shown at Conference in 
2017 is on the website together with other edits of 
the filming undertaken in six schools last summer 
to capture the life of each school and especially 
the views of pupils, parents and staff alike. 

The Ethos Development Group has been 
expanded to include all Methodist schools and is 
working on a number of initiatives of cross-sector 
relevance for example: Chaplaincy arrangements 
and expectations; a project known as Global 2 
Local Action In Methodist Schools (G2L AIMS) that 
provides teaching resources and community-link 
opportunities for pupils in Methodist Schools with 
overseas development projects and social justice 
projects nearer to home.

The current Strategic Plan for MIST extends 
for two more years only, and a small group is 
looking at the process for drawing up a new 
Plan to run from 2020.

MIST has established a working party to review 
the process for the appointment of Chaplains, 
to bring it more into line with current Methodist 
stationing procedures and to give clearer 
guidance to schools.

Within the office at Marylebone Road, Heather 
Flanagan has left us for another post, and Olabisi 
Olayinka (Bisi) has joined us as Administrative 
Executive for Methodist Schools. 

Working in Methodist Schools 

Much of our activity is now undertaken for 
Methodist Schools as a whole and not just for 
MIST. This is partly in response to the 2012 
Education Commission’s call for closer working 
between Methodist Schools and the Trusts 
responsible for them. This culminated in the 
first joint report to Conference in 2017.
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In due course the group intends to establish a 
working party looking at Religious Education 
and meeting the ambition that our schools will 
be centres of excellence in this curriculum area 
as well as others of course.  

MIST has seconded one of its Heads (David 
Lamper) to be the inaugural CEO of the Wesley 
Trust and has provided seed-corn funding to 
support the initial costs of getting the Wesley 
Trust off the ground. Although the 2012 
Education Commission report established 
a number of goals for the development 
of Methodist education, it was not asked 
to suggest an educational strategy for the 
Methodist Church.  Subsequently, the lack of a 
clear strategy has hampered discussions about 
educational initiatives. The Methodist Schools 
Committee is reporting to Conference that it is 
willing to offer its position and opportunities to 
draw on expertise from a wide range of areas 
to facilitate/coordinate/lead a clarification of 
the Methodist Church’s educational strategy 
and policy. It considers that it would be able to 
report to Conference accordingly by 2020.

Thank you

I end this report by recording my thanks to our 
staff and our Executive Officers. 

We are extremely well supported by Sandra 
and Lynn and now Bisi, and we could not have 
harder working or more committed Executive 
Officers than David and John.  We are greatly 
indebted to them for their wise exercise of their 
responsibilities, drawn from wide experience 
and careful thought. 

In addition, Barbara Easton and Keith Norman 
have unfailingly given wise advice as members 
of the Executive Committee.  We are very 
fortunate to have such an able team.  

Revd. Dr. John Barrett    
Chair of MIST
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As we all know an academic year starts in 
September and for MIST in 2016 this included 
the annual “Away Days” for Trustees, being 
joined on day two by Heads, Chairs, Chaplains 
and even some Bursars released from the 
shackles of their desks. 

The preacher at the annual service of dedication 
in September 2016 was Revd. Dr. Roger Walton, 
then President of the Methodist Conference, 
and now the first Chair of the newly established 
Methodist Schools Committee (more of that 
later). This September (2017) Trustees were 
joined on the first day by Chairs of Governors 
too, a pattern to be repeated in future years.  

2017 Methodist Schools Conference 

The Annual Schools Conference was hosted 
this year by Shebbear College and had many 
memorable highlights including, for example, 
Ted Lott’s welcome to Lake Chapel, “War Horse” 
author, Michael Morpurgo providing delegates 
with his very own readings and reflections, a 
Sunday service at Bude Methodist Church with 
singing by combined Shebbear and St Petroc's 
choirs and much else besides. 

At the Conference we marked the retirement of 
Revd. David Deeks as Chair of MIST, recognising 
his outstanding and dedicated service to the 
Trust and to the schools. 

Stronger Together 

Finding time for people in our schools to 
meet with each other and with MIST Trustees 
continues to be important as the “Stronger 
Together” message of the current group 
Strategic Plan suggests. 

In addition to the examples already referred 
to we have held joint meetings of Heads, 
Chairs and Trustees at Farrers in February, G2L 
Co-ordinators in March (and again in October 
2017) and Designated Safeguarding Leads and 
Governors at St. Katherines in June. 

February at Farrers (2017) and the Designated 
Safeguarding Leads (DSL) day in June 2017 were 
dominated by the publication of the Schools 
Safeguarding Review and Audit (SSRA). There is 
much evidence of good practice in the schools 
and continuing work to do to share this. 

Throughout the year the MIST Office was much 
engaged with activities that would bring MAST 
and MIST closer together and with the work 
needed to launch the Wesley Trust. 

Such work has been made easier by the very 
substantial progress MIST has made, itself, with 
the issue of its own legal structure and schemes 
of delegation of governance and oversight 
(Church to Trust, Trust to School Governors, 
School Governors to School Heads and so on). 

A schools’ video summarising the work of 
Methodist Schools across phase and sector was 
produced in the summer and the new website 
launched soon thereafter. Such joined up 
thinking did much to ensure the smooth passage 
of resolutions to the Methodist Conference 
about the redefined legal structure of MIST and 
the formation of the Wesley Trust. 

This has also involved the setting up of a new 
Methodist Schools Committee (MSC), replacing 
the Methodist Family of Schools Steering 
Group in, we hope, becoming an effective and 
beneficial single channel for the schools, whether 
independent, state, or academy, in speaking 
with one voice to Methodist Conference.

From the General  
Secretary
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Looking at the Strategic Plan 2015-20 we have 
made some progress in 2016-17:

    1.    Sustainability and Growth

• MIST-funded staff costs analysis and reports 
to schools.

• Further work on the long-term future for 
MIST school provision in Devon. 

• Fuller two-way communication between the 
schools and the Finance Director and Finance 
Committee. 

• Closer working with MAST and the setting up 
of the Wesley (Multi-Academy) Trust. 
 
2.    Character 

• The Ethos Development Group has been more 
firmly established. 

• The first full year of work done by the Pastoral 
Visitor (see Paul Glass’ report).  

• SSRA reported in February 2017 and has 
inspired a number of training events and 
school actions. 

• Establishment of Trustee visits to schools.
• Further work done to translate the former 

World AIMS  programme  to G2L AIMS –  
keeping the best of the international 
development insights of World AIMS but 
responding to the challenge for our schools 
to also guide and support student/staff 
led initiatives in the local and regional 
communities. In some schools Edukid started 
to prove useful in establishing more or new 
overseas links (see Edukid Report).

• New website established:  
www.methodistschools.org.uk.

3.  Quality 

• Improved understanding of delegated 
governance through the completion of 
the work needed to establish the Unified 
Corporate Model (UCM). 

• Condition surveys of properties to inform 
school facilities improvement plans. 

• Training events.
• SSRA.

I will never cease to admire the huge 
commitment and passion of our school leaders 
(and governors) as they lead the schools at times 
of change and challenge.  Such change and 
challenge are never far from our discussions: 
safeguarding, non-recent abuse allegations, 
curriculum change, ever higher expectations, 
financial pressures, risk management, political 
threats, the future for boarding, GDPR etc. etc.: 
plenty here to keep us on our toes but also 
hopefully, in a group context, opportunities to 
learn from and support each other.

I know that what happens best in our schools 
is what is done locally.  My job (and that of the 
MIST Office and Trustees) is to add support to 
that, nurture it, occasionally challenge it but 
always to be mindful of the local context in 
which our schools are set.  
 
David  Humphreys              
General Secretary, MIST         
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Financial Report

This has been another year of change in the 
financial life of the Trust. 

Taking the figures first....  

1. Accounts 

Total income (being Fee Income after 
Discounts, including Other Income such as 
from Tradings and Lettings) excluding donations 
on amalgamations, was £99.5m (£4.3m and 
4.5% above last year).  Gross Fee Income was 
£106.2m, an increase of £4.9m (4.9%). Discounts 
were 14.6% of Gross Fee Income, just 0.1% 
higher than the previous year.

Total expenditure grew by £4.5m compared with 
the previous year to £98.8m. Of this Teaching 
Costs were £51.9m, £2.5m above last year, 
representing 48.8% of Gross Fee Income (0.1% 
higher than the previous year’s ratio of 48.7%).

Before including the benefit of the donation 
arising from schools joining the Group, the 
Surplus for the year is £724k (0.7% of Gross Fee 
Income compared with the target of a minimum 
of 5.0%). 

From the Finance Director

This is a fall of £244k (25%) on the previous 
year’s Surplus.   The acquisitions in 2015-16 and 
in 2016-17, bringing with them £4.7m and £0.1m 
respectively of assets treated as donations in 
the Statement of Financial Activities, means that 
we have been able to report an overall Surplus 
of £5.6m in 2015-16 and £0.8m in 2016-17.

From a financial perspective, some schools 
continue to perform well but a number of 
schools are finding the current environment 
challenging with a combination lower pupil 
numbers and rising teaching costs. 

In addition, there were considerable costs 
borne centrally arising from legal structure, 
safeguarding, property valuation and MIST 
responding properly to non-recent abuse 
allegations in a number of schools.  Moreover, 
MIST has continued to support the work of 
MAST and the Wesley Trust.
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Earnings Before Interest Tax Depreciation and 
Amortisation (EBITDA) of £6.5m represents 
6.1% of Gross Fee Income, compared with the 
10% target we set both for the Trust and the 
Schools.

The balance sheet continues to grow.  Total 
Funds stand at £79.7m at 31 August 2017.

Property assets at 31 August 2017 are £97.9m 
with a number of developments across the 
Group adding to that increase. 

Capital expenditure across the Group was 
£8.0m. Capital expenditure incurred was higher 
than EBITDA for the third year running with the 
Trust continuing to invest in the future. 

As a result, the Group's overdraft increased 
compared with last year to £8.0m from £4.3m 
at the previous year end. 

At £8.0m, the Group's net overdraft is well 
within its capacity. 

As a % of Gross Fee Income, the Group’s lending 
was 7.5% compared with 4.2% last year – well 
within the maximum level of 1/3 of Gross Fee 
Income.
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The increase in investment in property also has 
a knock-on effect on the General Fund.  The 
Group's target is for the General Fund to be 
more than 10% of Total Income with 5% held 
at Schools and 5% at MIST.  This figure equates 
to six weeks' total expenditure across the Trust. 
The General Fund was 2.2% last year and is 1.3% 
this year - a reduction of 0.9% as a result of the 
property development activity in Schools and 
the fall in performance. Schools are working 
towards improving this position.

In conclusion, from a financial perspective there 
is much to be done to restore the Group to the 
target 5% Surplus and with a 10% General Fund, 
but the Group remains very soundly based and 
there is a real focus within the schools on the 
work required to achieve the improvement 
needed.  School Governors and management 
are putting an immense effort to achieve this 
and early indications for 2017-18 are promising, 
but there is no room for complacency.

2. Insurance Renewal 

We appointed an Insurance Broker, Hettle 
Andrews, the first time MIST has had a broker 
for a number of years. This enables us to reduce 
the overall cost to the Trust and improve the 
level of cover, adding cyber cover for the first 
time. 

Hettle Andrews are providing good support to 
the schools and the change appears to have 
gone smoothly.

3. Legal Structure  

After much time spent preparing for it, the 
change to the legal structure was implemented 
with effect from 31 August 2017.   In practical 
terms, the business and assets of the nine Trust 
Schools were transferred to MIST on that day 
and so those school charities now have no 
assets. MIST as a Charity now includes not just 
the Head Office activities but also those of the 
nine Trust Schools. 

Merger accounting was adopted to reflect this, 
which means that within the Group’s accounts, 
the figures for MIST as a sole charity now include 
the nine schools only for 2016-7 but also for the 
comparitive year. 

The Report and Accounts for the individual 
Trust Schools demonstrate the transfer of the 
assets and when all have been signed these will 
be submitted to the Charity Commission with a 
request to deregister the school charities.  Once 
the school charities have been deregistered then 
the School Trustee Companies will be dissolved. 
A property company, Methodist Schools 
Property Company, has been established which 
has taken over the responsibilities of holding 
trustee for the School Properties by becoming 
the sole trustee of the Methodist Independent 
Education Trust (commonly known as the 1903 
Trust). 

The structure required some changes to the 
Trustees of the Prep Acquired Schools and these 
are almost complete. A VAT group has been 
established for MIST and we completed the first 
VAT return in January 2018.
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4. Auditors

The audit process was more straightforward 
than last year as the changes needed to comply 
with FRS102 were to some extent “second 
nature”. 

5. External Impacts

The continuing discussions around Business 
Rates Relief and VAT on school fees mean that 
we are undertaking work to attempt to assess 
the implications for the Trust and its schools. 

The Scottish Government has voted to remove 
the charitable benefit of Business Rates Relief 
from independent schools from 2020. Whilst 
any modelling of these issues is hypothetical, 
understanding potential implications will help 
us to be prepared.

6. Funding

The schools’ projections for future performance 
and development requirements mean that the 
Trust is likely to have an element of core debt 
for a period and therefore assessing different 
options to fund the Trust other than overdraft 
will be worthwhile. 

Research is underway to investigate different 
opportunities and their implications.

So what's next

Whilst we might have expected that completing 
the implementation of the legal structure could 
have led to a bit of breathing space, the outturn 
has been somewhat different. 

The anticipated vacuum is being more than 
filled by:

• Working with the schools to achieve targets;
• Supporting GDPR implementation;
• Reviewing funding options;
• Looking at options to reduce the pension 

deficit arising from The Pension Trust liabilities;
• Working with MAST and the Wesley Trust. 

 

John Weaving  
Director of Finance, MIST
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I am often asked what the job of Pastoral Visitor to 
the Methodist Schools group entails.

In one sense the answer is straightforward - the 
answer is on the tin. I visit the ever-expanding 
number of schools in the group in a pastoral 
capacity. The variety of those visits is as large as 
the variety within the group. In the last twelve 
months I have found myself clambering over a 
wheelchair accessible rope bridge in the grounds 
of the new buildings of the most recent school 
to join the group - Roselyon; I have spoken at 
Speech Days at Farringtons Junior School and the 
Leavers' Service at The Leys; I have spoken at St. 
Petroc’s with the second woman in the world to 
do a somersault in a wheelchair; and in November 
2017 there was one week when I spoke in schools 
in five different towns and cities to around 1,900 
young people all the time reminding them just 
how much they are loved.

The joys and opportunities of this work continue 
to be extraordinary. In the past 12 months every 
school in the group (and associated with it) 
have been visited and I continually come across 
extraordinary professionals doing an impressive 
job of working out what the ethos of being 
a Methodist School means in their context. 
Chaplains and so many others across the group 
of schools work daily to embody an ethos that is 
warm, inclusive, watches over everyone in love 
and lives on a large map.

The specifics can be seen everywhere, and I list a 
number here: 

• A scripted power-point about the ethos of 
Methodist Schools was developed and delivered 
to the Junior Heads meeting in the autumn. 

• G2L AIMS had its second day event in London 
where representatives from group schools 
came and were introduced to areas of work 
and exciting possibilities for working on issues 
of justice both in this country and overseas.

From the Pastoral Visitor

• The excellent videos about the work 
of Methodist Schools continue to fulfil 
a valuable function and were warmly 
received at Methodist Conference in June.  

• I have started to attend the Chaplaincy Forum 
- a wonderful opportunity gathering together 
those in chaplaincy from around the entire 
range of chaplaincy opportunities.

 
Issues that we continue to work on surrounding 
Chaplaincy centre on the rewriting of the MIST 
Chaplaincy Policy document.  For Methodist 
ministers, supervision and the proposed Code 
of Practice will be developments that will be 
important for the future.

I continue to be more grateful than I can express 
to all those in schools who do such a good job of 
holding the ethos of our schools and the spiritual 
development of pupils, staff and parents. The 
pastoral care that we offer is second to none 
and developments in the care of the mental 
health and wellbeing of students and others 
means that our schools are at the forefront 
of national developments.  I am always happy 
to be approached for assistance, advice and 
encouragement.

Revd. Paul Glass  
Pastoral Visitor, MIST
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From the Connexional 
Director of Education

SIAMS
This last year has seen a lot of work around 
SIAMS – the Church School Inspections of 
Anglican and Methodist Schools - required 
under Section 48 of the 2005 Education Act. 
The inspection framework had been a good 
piece of work in its time, but the world moves 
on.  The Church of England has spearheaded 
this work, which is tied to the publication of 
their new, distinctive vision for education: 
‘Deeply Christian, Serving the Common Good’. 
This is a vision which, as Methodists, we feel 
we very much share focusing, as it does, on the 
four key themes of wisdom, hope, community 
and dignity. In addition, we have supported the 
Methodist side of our schools’ life by developing 
a Methodist appendix – this will help both 
schools and inspectors speak more richly about 
the ethos of the maintained schools. Our joint 
schools are considered an important ‘lived’ 
example of the Anglican/Methodist covenant 
on the ground and the new schedule has been 
an excellent example of co-working.

School Ethos 

The language of the SIAMS appendix makes a 
useful contribution to the conversation about 
school ethos. ‘What does it mean to be a 
Methodist school?’ is a question frequently 
asked. The answer always begins with the very 
Methodist question, ‘What is the work of God in 
this place?’ – beginning always with the context 
of the children, the school and its community. 
In support of this, I have continued to work 
with partners to develop teaching and training 
materials to support schools in work relevant to 
their Methodist identity. 

The training session which I give to schools, 
Governors and Districts, reflecting on the 
history of Methodist involvement in education 
and applying longstanding principles to our

contemporary work, has been made available 
on the Methodist Schools website with an 
accompanying text written by Paul Glass. This 
is a valuable resource that any school can use 
in-house for induction, for example. 

Religious Education Resources
 
Our materials for Religious Education have been 
enhanced this year by the development, with the 
Free Churches, of the ‘Reforming Christianity’ 
pack which was published to coincide with 
the 500th anniversary of the Reformation in 
October 2017. This tackles universal themes 
from a Christian angle, such as who should have 
authority in religion? Is it wrong to use images 
to help people in worship? The resources were 
produced with the professional expertise of RE 
Today and are designed to enliven multi-faith 
classrooms from Keystage 2 to 4. They are 
available free of charge on the Methodist 
Schools and Free Churches website. The 
digitised version of the Methodist RE Resource, 
originally published in folder-form in 2013, will 
be available on the Methodist Schools website 
later this year.

IAMSCU

May 2017 saw the international conference of 
Methodist Educational institutions across the 
world, IAMSCU. It was good to make common 
cause with partners in many different countries 
and see how Methodist schools might become 
greater than the sum of their parts by sharing 
internationally.  There is a significant demand 
from our colleagues for relationships which 
would help children improve their skills in 
English.
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any staff, including Heads and Chaplains, who 
want to work on Religious Education or school 
values. There is a range of opportunities 
available, from being tutored while developing 
a project from home to spending a few weeks 
of recuperation and refreshment working from 
an Oxford College. Please speak to me if you are 
interested.

Barbara Easton 
Director of Education,The Methodist Church in 
Britain

There is also a potential for teachers to share 
skills to improve classrooms across the world. 
The representative from Liberia spoke movingly: 
‘Since the revolution we have managed to get 
the schools running again but we do not have 
very much knowledge of pedagogy’.

Farmington Institute 

Lastly, a brief reminder that The Farmington 
Institute has made three of its fellowships 
available to Methodist Schools as a priority – for
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Update from  
the Connexion

President of the Methodist Conference  
Revd. Michaela Youngson

The new President of the Conference is Michaela 
Youngson (Micky). Her distinctive Yorkshire accent 
may be familiar as she often presents the early 
morning Pause for Thought on Radio 2. When she is 
inducted as President in June 2018, it will be the first 
time in Methodist history that a woman has passed 
Mr Wesley’s Field Bible to another woman; this is 
being seen as something of a landmark. 

Micky has been one of the Chairs of the London District since 2018 and has a strong involvement with 
Westminster Central Hall and, in education, with the Southlands Methodist Trust.  She is a strong 
advocate for social justice, human rights and ecumenical working. In addition, Micky has particular gifts 
in the areas of spirituality and creativity. She is a skilled glass artist and combines her insights about the 
artistic process with theological reflection in her writings such as ‘Making the Colours Sing’ – one of her 
books and also the theme of her lovely hymn, number 399 in Singing the Faith. It might be an interesting 
project to invite Micky into school to talk with art classes or to commission a glass work for school from 
the President – although her workshop may be a little quiet in her Presidential year…

Vice-President of the Methodist 
Conference
Mr Bala Gnanapragasam

The new Vice President of the Conference will be 
Bala Gnanapragasam. Bala came to the UK from Sri 
Lanka in the 1960s and worked for 20 years at a 
senior executive level in the telecommunications 
industry. He has served the Methodist Church in 
many roles, including on the Boards of Methodist 
Homes for the Aged (now MHA) and All We Can. 
He was also the first Synod secretary of the newly 
combined London District in 2004. 

Beyond the church, Bala is involved in many charitable and public bodies, reflecting his strong belief in 
mission and social justice, including Aids charities, Applecart and Age Exchange. He was an elected local 
councillor and, until 2010, was Chair of University Hospital Lewisham NHS Trust. He is a longstanding 
supporter of Christian Aid and currently serves as a board member.
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Youth President
Miss Jasmine Yeboah

Methodist young people elect their Youth President 
every year at the youth conference, 3Generate. The 
new Youth President is Jasmine Yeboah who is from 
London. Jasmine's campaign focused on how young 
people can be courageous in how they live out the 
gospel and how they can create a Church where the 
vulnerable feel welcomed. 
This year, all the youth presidency candidates took part in live hustings as well as making a video and 
display to support their campaign. Jasmine said "I want all people, regardless of background or age, to 
see the Methodist Church as somewhere they can call their home, especially the vulnerable. I want our 
young people to be courageous for Christ and for them to have the confidence to step outside their 
comfort zone and do something exciting, to be themselves but to be different. I will dare them to be 
courageous."



In 2017, Edukid approached MIST schools with 
a partnership proposal that built upon the 
existing G2L AIMS programme. 

Edukid is a Christian charity which aims to 
remove the barriers to education faced by 
children living in poverty and conflict. The 
charity also works with young people in the UK, 
creating a community of global citizens who 
understand the importance of justice and the 
challenges faced by others and know that they 
have the potential to create positive change.  

In view of the overlap between Edukid’s work 
and the previous World AIMS project, David 
Humphreys invited Chris Turner, Edukid’s 
director, to a meeting of G2L AIMS coordinators 
in March 2017.  Edukid was well received by 
the co-ordinators, who saw the potential 
for the charity to build on the current G2L 
AIMS programme and help to promote global 
citizenship. 

Chris was invited to attend the Schools 
Conference in April 2017 and over the ensuing 
months he has met with a representative from 
each MIST school to ascertain their desire to 
work with Edukid and their levels of commitment 
to other projects.

Through meetings with school governors, staff 
and students, Edukid gained an insight into each 
school’s desired outcomes, existing overseas 
work, and how the charity could support the 
school in pursuing their G2L AIMS plans.

Edukid then designed a programme which 
addressed the issues highlighted by the schools.  
The programme includes assemblies, lesson 
plans, school films and trips abroad.

The aim is to enable MIST schools to build 
long-term relationships with children living in 
poverty.  MIST schools can help to break the 
cycle of poverty.  

This includes enabling children to access 
education and creating new initiatives to 
provide long-term, sustainable support, such as 
solar power or co-operative programmes.

In October 2017, representatives from three 
MIST schools took part in Edukid’s Cambodia 
2017 delegation: Peter Lambert of Woodhouse 
Grove, Sally-Anne Miles, Nell Salvoni both from 
Truro High and Simon West of Queens College 
Taunton. 

Truro High School and Queens College Taunton 
both returned having identified villages they 
wish to support.  

Simon West (QCT)  running a mile (in 38-degree heat and 
flipflops) at a “sports day” arranged by the group for children 
in rural, Northern Cambodia.
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Update from Edukid



More recently discussions have taken place with 
other MIST schools who have learnt of this trip 
and wish to do likewise.

In February 2018, further MIST teachers and 
students joined Edukid on a trip to Uganda.  

These included: Amy Thornton, of Abbotsholme 
School;  Simon West (Queens College); Lucy Body 
(Shebbear);  and Mandy Bateman,   Leigh Crossman 
and Hermione Thursfield of Kingsley School. 

Delegates visited schools and homes to experience 
the issues at first hand and plans are already 
underway as to how the schools wish to make a 
difference and maintain involvement.  

One particularly impactful element of the trip 
was the home visits to families and circumstances 
identified by Darwinton, our social worker in 
Uganda, as being in need of urgent assistance. 

After the home visits, the delegates talked through 
each situation with Darwinton and agreed upon 
what they would like to do (if anything) to help the 
families, the cost implications and sustainability of 
each option. 

Group members and their peers on subsequent 
trips will be given the opportunity to meet the 
beneficiaries of these projects, monitor their 
progress and provide feedback.

The Future 

The partnership is moving forward and it is 
gratifying to see a comprehensive, sustainable 
programme starting to take shape. 

Moving forward, Edukid will do their best to help 
schools to continue with existing commitments 
while accessing the wealth of opportunities 
available within this partnership.

Peter Lambert (WGS)  introducing the bagpipes to Cambodia.
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Results of a home visit (the group decided to raise funds for a banda 
hut).

Whilst in Uganda, Chris met with Shirley 
Crawford, a former school nurse of Woodhouse 
Grove School. It was decided that Edukid would 
facilitate the continuing support of students 
when Shirley returns to the UK and that, under 
Edukid’s guidance, Woodhouse Grove will 
continue to sponsor the children’s education.

Annual MIST trips to Cambodia and Uganda 
will now take place offering students and staff 
from all schools to travel together and work as 
a collective for the greater good and maximum 
impact.

Over the past year, Chris has developed a good 
relationship with staff and students across MIST 
schools via regular visits and assemblies. 

The intention is to continue to build upon 
this relationship with visits, assemblies and 
invitations to take part in Edukid events and our 
Ambassadors’ Conference.

Several MIST schools have already made a 
long-term commitment to support Edukid’s 
projects in Uganda and/or Cambodia. Other 
schools have expressed an interest and we are 
looking at the best way to move forward. 

Each MIST school will have the opportunity to 
share their ideas with their local community 
and to film their work abroad.  These films will 
be shared with schools all around the UK and 
used to inspire, educate and empower others to 
explore their global citizenship.

One of the beautiful things about this 
partnership is that the involvement of each 
school is tailored to their interests.   Some 
MIST schools have other long term, sustainable 
engagement projects and don't need much, if 
any, impetus from Edukid; elsewhere Edukid has 
stimulated and sustained useful activity.

Schools can be involved in anything from 
environmental issues to children's rights and 
working with children with disabilities.  With 
Edukid enabling each school to film their work 
and write educational teaching resources to 
accompany the films, schools will be able to 
start to share case studies for lessons and 
provide useful teaching resources too.

Edukid stimulates a platform by which MIST 
students can put forward their ideas and 
solutions, inspiring a new generation of global 
citizens.

Chris Turner
Edukid Director
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Notes 
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Thank you to schools for kindly sharing their photos with MIST for this Annual Report
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